
Warriors One Love Community Centre 

 This document outlines the establishment and purpose of the Warriors One Love Community Centre, the goals 

and objectives of the project and the strategic plan to achieve the organization’s Project Goal. 

History 

 In 2010, Lwanda Magere, front singer of the Warriors from the East reggae band, winners of the Kilimanjaro 
Tanzania Music Award in 2012 and 2013, founded a centre for orphans and destitute children in Arushas suburb 
Kimandolu in the north of Tanzania. The Warriors One Love Community Centre represents a place where children 

and young people have space to meet, to practice sports or to get tutoring, with the aim of giving them assistance 
to be independent and educated people who are in charge of their own lives and able to return something to the 
society later. 

 In 2012, Samuel Ngari Chege became the head of the project and now leads a team that has taken on this task 
and is committed deeply in it. It is a mixture of talented and dedicated artists, volunteer teachers and tutors, that 
all have been working with children for years. Many of the members of the centre were brought up as orphans or 
street children and want to help children in similar situations now. Also volunteers from Tanzania and abroad are 
part of the project in forming a melting pot of cultural exchange, in talents and impressions in order to ensure 
learning on many levels, as it gives a stimulating environment and a variety of inspiring teachers and students. 
Thus the children become part of something to be proud of and discover their personal talents.  

 Right now about 60 children and teenagers perceive the program, which provides games, sports, computer 
classes and an afternoon program with tutoring. The program allows the children a lot of freedom and creativity, 
so that they can discover their strengths and talents and learn to take responsibility for their education and their 
future. Most of the youth that finished our computer course have gotten employment from the skills they have 
acquired in the centre.  

 As for the environment of the community centre, the team has rented a house and started to renovate it. It still 
has no electricity due to the debt incurred by the former tenant to the power company, so it borrows power just for 
the computer class from the next house where the other band members live. There are two classrooms inside the 
house and an outdoor classroom and a large area for soccer and other games are located outside. We have a 
small garden for vegetable planting, which is later meant to ensure the lunch for the children. Furthermore due to 
a bad water supply in the area around our centre, our outside water pipe provides the supply for the families living 
in Kimandolu, at the moment. 

 The intention is to let the centre grow so that it will not only provide a school, but a home for children who are in 
desperate need of one, due to poverty. But before this can happen, there is still a lot to be done in Warriors One 
Love Community Centre. 

 Philosophy and Vision 

 
 The Warriors One Love Community Centre got its name when Samuel Ngari Chege became the head of the 
project and it is part of our philosophy and vision. That is why we would like to explain the name in this part of the 
document. Because of being founded by the Warriors of the East band and because they are still deeply involved 
in the project, we wanted them to be represented in its name, too. All musicians come from East African countries 
and are members of the Rastafarian religion. This belief was founded by descendants of abducted African slaves 
in Jamaica. It wants to overcome slavery and colonialism and to draw attention on today’s global injustices, 
dependences and neocolonialism. The musicians see themselves as Warriors against oppression and injustice 
their music, education – like in our centre – and their community being their weapons.  
 
 “One Love”, the second part of our name, is also fundamental to Rastafarians. It says that every living being on 
our earth is one and connected to everything in the love of God. Rastafarian believe in the living God Jah, who 
lives inside of every one of us and makes us being equal – regardless of origin, sex or religion.  
 
 Therefore “Community”, the third part of our name, means everything to Rastafarian. Community is everywhere 
around us, it influences us and we are all part of it. We want to strengthen, build and develop our community. Due 
to our belief the African history, the overcome of colonialism and the development of African societies are 
ubiquitous in our work. They must not be forgotten, but be passed to future generations to strengthen and lead 
them to an independent future. 



 From how our lives have been - not easy growing up -, we now got the responsibility of changing the community 

and the lives of the youths since they are the future leaders and our community cannot be strong, if the youths 

themselves have no basic life skills. That is why we want to create opportunities to the children as they grow up 

and to make a change in the community by giving the best education on different levels to the less privileged.  

Education in Tanzania  

 
 At the moment there are 38 million people living in Tanzania, which means that 39 share one km². In Germany, 

for example, 225 people live on one km². The average age in Tanzania is 17.7 years and 43% of the whole 

population in less than 14 years old. 19.5% of the people older than 14 years do not know how to read and to 

write.  

  In 2008, 97.99% of the children in school-age visited a primary school, which meant 47.57 children per teacher. 

However, only 81.18% of these children finished standard seven (last year primary school). 

 

 Education of Tanzanian children can begin with two years preschool, which is optional and depending on the 

income of the parents. That is why you see many children playing in the streets in front of their parents’ shops. To 

offer a secure place for playing games to these children is one of our most important purposes. At the age of 

seven years children should start visiting primary school. However, this limit is not that fixed, so that some 

children go to school later than others due to financial problems of their families.  

 

 In each type Tanzanian schools divide into public and private ones. The problem Tanzanian families are facing is 

not that there would not be proper education, but that this education is not offered to everyone equally. Public 

school students only have to pay for the last school year, but the class size can even go beyond the average 

stated above. However, the private schools ask for high school fees that enable them to provide enough teachers, 

school materials, books and even computers for their students. Another difference public school students suffer 

from is the language they are taught in. While most private schools are so called English medium schools, where 

talking Kiswahili is prohibited on the whole school ground, public teachers teach their students in Kiswahili. 

Therefore most private students have better English skills than public ones, when they change to secondary 

schools after seven years of primary education.  

 

 Even secondary schools are divided into private and public ones. Both types of schools postulate school fees. 

While private schools ask for very high fees but nothing else, students are only allowed to go to a public one, if 

they pass an entrance examination. The biggest problem for children of destitute families is that every secondary 

school – public and private – is an English medium school now. While private students are used to be taught and 

to communicate in English, for public students everything changes form one day to another. Now many intelligent 

children who only have their problems with speaking and understanding English, will not be able to understand 

their teacher in all the other subjects, too, and it will not be possible to them to pass exams as good as they would 

have done in Kiswahili.  

 

 The students who passed the ordinary level, the first four years of secondary school, properly, will go on with the 

advanced level secondary school to become qualified for university. Of course all this costs, why education often 

depends on the parents’ income and not on the child’s intelligence. We would like to counteract against that with 

our project, by not asking for fees, assist children individually every afternoon after their regular classes and by 

teaching in Kiswahili, so that every child can follow.  

  

Objectives: 
 

- To provide shelter and a family for children by way of a rented residence to nurture, nourish, educate and 

inspire children into adulthood. 

- To provide emotional support, guidance and role models to youth by way of talented teachers.  

-  To have a team of permanent staff, guest experts and volunteers assisting members of the community 

to learn practical and useful skills, gain knowledge, create beauty, build confidence, enhance self 

esteem, find meaning in life, develop a purpose and have sense of pride.  

- To nurture talent and creativity across many mediums, having workshops, materials and classes. 

- To see the community working together to support each other by way of sustainable entrepreneurship 

activities and collaborations. Through activities hosted at the Warriors One Love Community Centre 

members of the community will work together in harvesting vegetable gardens, utilizing a mixture of 



profitable artistic medians including but not limited to: painting, sculpture, woodwork, metal work, jewelry, 

tailoring, music and cooking. 

- To assist in providing primary and secondary education for orphaned and disadvantaged children by way 

of donations and profits from above named activities. 

- To teach the community the importance of conserving and appreciating the environment. 

       

Strategies  

 This part of the document shows our future plans in order to their importance and a short strategy of what is 

needed to reach them. Concrete budget proposals you will find in the next chapter.  

Strategy 1 – Hire teachers and staff 

Status Quo: We have two former students as volunteer teachers, who only gain a small expense allowance. In the 
past we have been facing the problem that all our teachers had to leave us due to not being paid. Furthermore the 
project manager is suffering from this situation, while he cannot be paid anything for the work he is doing.  
Activity: To ensure a monthly salary for our current teachers and management and to hire one more teacher to 
provide small classes for an optimal learning environment.  
Requirement: A secure monthly income to pay the salary. 
Result: Our teachers and staff will gain what they deserve for the great work they are doing and will be able to 
stay with us. A salary will also increase their commitment and seriousness. Our children will get a proper 
education due to small learning groups, where teachers can care personally for every child, and qualified 
teachers.  

 

Strategy 2 – Register our organizations  

Status Quo: At the moment our centre is organized by two different groups of people: There is the staff of the 
centre itself in Tanzania and a group of former volunteers supporting the centre in Germany. While the first group 
does all the organization of the school itself, the second one does PR work and collects donations for the centre 
abroad.  
Activity: Both groups of people should become registered organizations. The centre will become an NGO 
registered in Tanzania. The German will be organized in a so called “Spendenverein” (donation organization).  
Requirements: On both sides we need lawyers and a budget to pay all fees.  
Results:  To have two cooperating organization will make our work more official, more supports will be found and 
transaction will be easier to coordinate. Furthermore, there will be more transparency for our donors.  

Strategy 3 - Fix Power and Plumbing 

Status Quo: Our community house still has no electricity due to the debt incurred by the former tenant to the 
power company. At the moment we borrow power from our neighbors for the computers only. Furthermore the 
plumbing is not working and we are only having one water pipe outside, so that neither kitchen nor washrooms 
inside the house are working.  
Activity: The power in the school house has to be fixed and a new kitchen and washroom need to be installed, as 
well as existing water lines need to be fixed, too. Both require the collaboration with a professional. 
Requirement: Employment of a plumber and an electrician will be necessary as well as piping and other 
accessories. 
Result: A clean and hygienic sanitary surrounding for children and staff and permanent power supply for the 
school.  

Strategy 4 – Renew the computer class 

Status Quo: In the past our students benefited mostly of our computer classes, because most employers look for 

employees with good IT knowledge. We used to have a computer and some laptops, but all of them broke down 

during the last weeks, so that we are not able to go on with the computer class at the moment.   

Activity: Repair our old computers or get some used or new ones, so that we can offer the computer course to as 

many students as possible again.  

Requirements: New or used computers or laptops and the work of a computer expert. 

Results: More students will be able to increase their IT skills, which will upgrade their chances to become 

employed after finishing this extra course.  

Strategy 5 – Vegetable Garden 

Status Quo: We have a small area of land on the ground of our community centre, where we already tried to plant 
corn and some Tanzanian vegetables. 
Activity: We want to enlarge the small vegetable garden and to plant a plenty of different plants and vegetables. 
Requirements: Farming courses for some of the staff members, irrigation hose, seeds, digging tools. 
Results: The garden will offer nutritious food for students and staff. Students will learn a very practical life skill – to 



harvest their own food, land tenure and responsibility. Excess food can be given to suffering families and even 
sold to support the centre. 

Strategy 6 – Internet Café 

Activity: The already constructed computer class room will later double as an internet café to help fundraiser for 

the centre.  

Requirements: We would like to repair our old computers and to attain more computers, a printer-scanner-copier 

machine, and Internet Café software (available for free). As the community will contribute a reasonable fee for the 

internet service it also requires a cash box and finance record keeping system (also available for free).  

Results: This will enable the centre to have regular income to go towards independently providing the rent and 

salaries. It will greatly increase our capacity for students in computer study allowing more students from the 

community to gain employment at the end of each year. It will teach students customer service skills, dealing with 

money, keeping records, exercising their acquired IT skills and learning new skills from experience – this will 

increase their appeal as a new employee in other IT positions. Furthermore it will provide an opportunity for 

students and members to learn and practice English by undertaking transactions in English. 

Strategy 7 – Snack Service 

Activity: Additional to the internet café we will offer clients a simple snack service with Tanzanian food. 

Requirements: Food preparation and service equipment as well as a cook will be needed.  

Results: The service will provide additional income to the centre. The students will learn practical skills: Customer 

service, food service and preparation and dealing with money. The experience will build confidence, teach 

responsibility an increase chances of future employment. 

Strategy 8 – Practical Music Classes 

Status Quo: The centre is already a home for the musicians of the Warriors of the East band, who would love to 
chare their talents and knowledge. At the moment they are very restricted in doing this due to a lack of 
instruments and other requirements. 
Activity: We want to found a music class where our students can be active in music skills and creative. 
Requirements: Instruments such as guitars, drum set, percussions and a sound system. 
Results: We are convinced that music is a medium to human beings to express themselves and to influence their 
environment. We would like to offer our students this opportunity. At the same time the course will improve their 
creativity and self-confidence. Furthermore the artist living in the centre can spread their knowledge and find a 
new mission. 

Strategy 9 – Wood and Metal Workshop 

Activity: Offering a wood and metal work shop to our students. 
Requirements: Structure for work shop, tools, safety gear and training and a qualified teacher will be needed.  
Results: Students will gain practical skills to assist them into employment and or receiving a traineeship at the 
end. During the course of their training the students will work together to make items that will be sold to support 
the centre. The workshops and equipment can also be utilized by members of the community to build things to 
make income for their own families. 

Strategy 10 – Tailor workshop 

Activity: Offering tailoring workshop and lessons. 
Requirements: Structure, sewing machines, material and a teacher will be needed. 
Results: Students will attain a life skill which can be used to earn an income. During the training course students 
will design and make items to be sold to support the centre. Members of the community will be able to come and 
use the machines to make things to support their own families. 

Strategy 11 – Art, Craft and Jewelry workshop 

Activity: A work shop for expressing artistic creativity and design should be offered. 
Requirements: Tables, a supply of varied artistic medians and teachers will be needed. 
Results: A selection of items donated by the students will be sold to support the centre and provide a means to 
replenish art materials. The pupils will gain a life skill and develop talent to give them a sense of fulfillment and 
provide a means of income.  

Strategy 12 – Music and Acting 

Status Quo: At the moment the Kilele Arts Group, which is a group of young and passionate actors is rehearsing 
on the centre grounds every afternoon. Through their work we have discovered the potential of creative arts in 
entertainment, music and acting, which helps the youths not to engage in bad influence, like drugs, violence, 
crime, idleness negative behavior, or peer pressure. Unfortunately none of this is given a chance in public 
schools. Also we believe in nurturing the talent of the youths, because not all can be doctors, accountants or 
teachers, but with artistic guidance those who have the talent in music, acting or creative minds can get a chance 
of starting their careers. 



Activity: We want to offer the opportunity of recording music and movies, so that - if well managed – talented 
students can get a living from their careers. 
Requirements: A full equipped audio and video recording studio with our artists, who have the potential of 
teaching the students how to play different music instruments or creating and recording their own songs, music 
videos and movies. 
Results: With the combination of our artists and a studio we can help other young artists to get their careers 
started and our band will have another opportunity to share their knowledge and talents.  

Budget Proposal  

Regular Costs 

Staff: 

- The project manager: 200 000 TSH per month / 125 $ per month 

- The teacher: 900 000 TSh per month / 579 $ per month  
                 300 000 TSh per month per teacher / 186 $ per month per teacher  

Surrounding:  

- The rent for school house and ground: 200 000 TSh per month / 125 $ per month (which is paid in 

advance every six months) 

- Water and Electricity Fees: 40 000 – 50 000 TSh per month / 25 – 30 $ per month  

Registration Costs 

- Tanzania NGO: 320$ for lawyer and registration fees 

- German “Spendenverein”: 150 € / 200 $  

 

Renovation Costs  

 

     ITEM   NUMBER COST TSH   TOTAL TSH  TOTAL $  
 
Plumping 
Pipes    2  40 000   80 000   49.58 
Other   -  30 000   30 000   18.59 
Labour   -  160 000   160 000   99.16 
 
Internet Café 
Desktop Computer 9  800 000   7 200 000  4 462.40 
Network Cables   2  200 000   400 000   247.91 
Printer   1  800 000   800 000   495.82 
 
Snack Service 
Stove   1  80 000   80 000   49.58 
Plates   15  6 500   32 500   20.14 
Mugs   15  6 500   32 500   20.14 
Spoons   15  933   14 000   8.68 
Sugar Pot  3  7 000   21 000   13.02 
Thermo Flask  3  30 000   90 000   55.78 
Plastic Cups  15  8 000   120 000   74.37  
Wash Buckets  3  7 000   21 000   13.02  
Brushes   3  5 000   15 000   9.30 
Cooking Pots   1 set  180 000   180 000   111.56 
 
Vegetable Garden 
Irrigation Hose  2  40 000   80 000   49.58  
Seeds   -  40 000   40 000   24.79 
Hoe   3   10 000   30 000   18.59 
Digging Fork  2  7 500   15 000   9.30 
Shovel   1  10 000   10 000   6.20 



Digging Tools  2  8 000   16 000   9.92 
 
Tailor Work Shop 
Sewing Machines  3  300 000   900 000   557.80 
Sewing Material  6 rolls  700 000   4 200 000  2 603.07 
Tools   5  60 000   300 000   185.93 
 
Art, Craft, Jewellery Work Shop 
Paints   -  250 000   250 000   154.94 
Beads   5  10 000   50 000   30.99 
Canvas Material  5 packs  45 000   225 000   139.45  
Strings   3  13 000   39 000   24.17 
Other Material  -  30 000   30 000   18.59 
 
Music and Acting 
Acoustic Guitars  3  260 000   780 000   483.43 
CDK Drum Set (Japan) 1  1 400 000  1 400 000  867.69 
Yamaha Keyboard  1  700 000   700 000   433.84 
Yamaha Bass Guitar 1  380 000   380 000   235.52 
Yamaha Solo Guitar 1  350 000   350 000   216.92 
Wireless Microphones 4  400 000   1 600 000  991.64 
Mic Stands  4  180 000   720 000   446.24 
Bass Guitar Amplifier 1  1 200 000  1 200 000  743.73 
Peavey Speakers  2  1 000 000  2 000 000  1239.56 
Monitors   2   690 000   1 380 000  855.29 
Cables   -  190 000   190 000   117.76 
 
 
Not mentioning the costs of new structures, which we will need to build for the courses, the total amount for the 
renovation work will be around 25 596 000 TSH / 15 863.64 $  

 
All costs are estimated or refer to quotations of craftsmen, so that they may change.  

Urgent needs 

 We are looking for support to provide our regular costs and to realize our targets mentioned above.  

Most urgent are:  

 To secure the monthly rent 

 To provide a salary for our teachers  

 Changing or revising the sanitation bowls 

 Increasing the number of learning computers 

 To register our organizations 

Volunteer Work:  

 We would like to welcome volunteers from abroad to teach English, Computer or their own skills and talents in 

our centre. From living and working together not only the children will gain something, but also teachers and the 

volunteers. We believe in volunteering work being an opportunity to learn about different cultures and explore 

different ways of living. Furthermore the cultural exchange is the biggest chance to get the world closer together 

and make connection and friends over country borders.  

 

 Besides teaching the volunteers can be part of initiating different projects. At the centre there is enough freedom 

for to the volunteers to integrate with their talents and interests. We also believe it is a way of sharing knowledge 

and learning from each other to strengthen each other.  

 

 

 



Contact: 

 If you have any questions, interests, suggestions, please feel free to contact us: 

Head of project: Samuel Ngari Chege 
blackgzas@gmail.com 
+255 764 603664 

Donations and public relations: Lisa Lombardo 
lombardo.lisa@web.de 
+4923021719897 
+491734670117  

Or refer to our home page: www.onelovecentre.wordpress.com 
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